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A C C E L E R AT E  S TAT E  O F  D E V O P S 
K E Y  F I N D I N G S S C A L I N G  S T R A T E G I E S  O F  H I G H  &  E L I T E  P E R F O R M E R S

  R E T A I L E R S  
E X C E L  O R  D I E

E X E C U T E  F O R  M A X I M U M  E F F E C T

Community Builders

A/B Testing

E!iciency & Automation 

Leverage the Cloud 

No Excuses

University Emergent Experimenters

Robust technical solutions provide 
a powerful feedback loop 

Concurrent e!orts at team and organization levels become a force-multiplier.  
We identify specific strategies for each.

The highest performers focus on structural solutions that build community,  
such as Communities of Practice and Proofs of Concept (PoC).

For the first time, industry  
matters. These characteristics  
drive performance:

1
The industry continues to improve  
and those who execute on key  
capabilities excel.

Fast, reliable so!ware delivery leads 
to profitability, productivity, and 
customer satisfaction. 

Best strategies to scale DevOps  
create community structures at  
both low and high levels. 

Executing on 5 essential cloud  
characteristics reaps benefits of 
speed, stability, and availability. 

Smart investments to support 
productivity improve work/life  
balance and reduce burnout. 

Heavyweight change approval 
processes such as CABs negatively 
impact speed and stability. 

Slim margins require fast response 
and scalability 

Cloud scales capacity to meet 
dramatic demand swings

Regulation isn’t an excuse  
to delay technology adoption

2 0 1 9  S N A P S H O T 

2

3

4

5

6

46+54+L 9+91+L 23+77+L 22+78+L46% 23% 22%9%

DOJOCenters of Excellence

PoC PoC but StallCommunities of Practice

Big Bang

Grassroots

Mash Up

Organizational TeamBoth
•  Loosely coupled  

architecture
•  Clear change  

process

•  Code  
maintainability

•  Continuous  
integration

• Automated testing
•  Deployment  

automation
• Monitoring
•  Trunk-based  

development

•  Use of  
cloud services

•   Disaster recovery  
testing

High & Elite  
Performers

  TRANSFORMATION STRATEGIES



for details on these and more, visit dora.dev/dora-report-2019for details on these and more, visit dora.dev/dora-report-2019


