2019 SNAPSHOT

ACCELERATE STATE OF DEVOPS

SCALING STRATEGIES OF HIGH & ELITE PERFORMERS
The highest performers focus on structural solutions that build community,
such as Communities of Practice and Proofs of Concept (PoC).
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EXCEL OR DIE

For the first time, industry
matters. These characteristics
drive performance:

We identify specific strategies for each.

A/B Testing

Robust technical solutions provide
a powerful feedback loop

Both

« Use of
cloud services

Efficiency & Automation

Slim margins require fast response
and scalability

testing

Leverage the Cloud

Cloud scales capacity to meet
dramatic demand swings

No Excuses

Regulationisn’t an excuse
to delay technology adoption

CIDORA
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« Disaster recovery

Google Cloud
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Experimenters
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B PoC § PoC but Stall

§ BigBang B Mash Up

Concurrent efforts at team and organization levels become a force-multiplier.
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ACCELERATE

NEW, STRATEGIC ROLE
OF THE CAB

Peer review &
automation

CAB enables automation to
detect, prevent, and correct
changes early, making peer
review repeatable, scalable,
and auditable.

&

Risk-based
approvals

CAB establishes levels of review
required for specific types

of changes, weighing in on
changes that impact strategic
business decisions.

Information beacon

CAB becomes a hub for understanding the
interconnected nature of what is happening
organization-wide and sharing information.

0

STATE OF DEVOPS

CLOUD

IFIT°S NOT
WORKING

Google Cloud

DEVOPS RESEARCH & ASSESSMENT

YOU'RE DOING
IT WRONG,

HERE'S
BLACK BOX VS. TRANSPARENCY NIST'S 5 HOW
ESSENTIAL l/
Cloud Datacenter CLOUD
Visibility into No visibility CHARACTERISTICS
usage & costs into cycle &

process costs

On-demand
self-service

e e

Broad network access

Fixed

costs
design ,\ @ Resource pooling
Charge-back : . @
. No incentive : H
mechanism Q for efficient design Rapld EIaStICIty
Wasted .
resources @ Measured service
Reduced
costs

DOWNLOAD THE FULL REPORT

for details on these and more, visit dora.dev/dora-report-2019



